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Human Resource Partnership Case Study: 

International Due Diligence 

Opportunity: 

Our client, a large investment equity group, was in the process of bidding on a new international 

business available due to a large acquisition and subsequent shedding of a number of assets. The 

business included 24 manufacturing plants, 3 offices and 2 technical laboratories in Europe, the U.S. and 

Brazil.  A plan had been developed by the seller on how to restructure the new business to create 

reasonable value as an operating entity. The client came to Human Resource Dimensions because of our 

knowledge of the industry and international experience.  The project had 2 stages, first looking at the 

SG&A assumptions and then potential restructuring at 18 of the manufacturing plants. They wanted 

HRD to: 

 Analyze the proposed staffing structures to identify excesses or deficiencies  

 Calculate all compensation per full time equivalent (FTE), comparing those to plan assumptions 
 Estimate severance costs, comparing those to plan assumptions 

 Identify timing and challenges to make the changes in accordance with legal requirements for 
the 9 countries 

 

Action: 

There was a 5-week timeline for execution of the project requirements.  Information for execution came 

from a data room, from our knowledge of the legal requirements per country and research of industry 

data if no other data was available.  A major challenge was the lack of essential information in the data 

room, especially at the beginning of the project.  Within 3 days of the start of the project, we assembled 

a team of 8 consultants, including 2 HR experts in Europe and 1 in Brazil.   All team members had at least 

20 years of experience.  The team was able to report on the SG&A portion of the project within 3 weeks 

and plant study within another 2 weeks.  

 

Benefit: 

Based on our research, the client was able to identify the issues and compare estimates in seller’s plan.  

They had another data point to estimate the base and fully loaded FTE cost.  If acquired, they 

understood legal requirements and challenges for any restructuring.  The client expressed their 

satisfaction with the speed and ease of working with the HRD team. 


